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This self-assessment tool is designed to help your Ontario Health Team (OHT) consider and understand the level of capability you have achieved with your current patient, family and caregiver (PFC) engagement and partnership practices. This is a companion document to the Creating Engagement Capable Environments in Ontario Health Teams: A Framework for Action document (https://ppe.mcmaster.ca/engagement-capable-oht-framework/) which was developed by the Public and Patient Engagement Collaborative (PPEC) in collaboration with OHTs and Ministry of Health partners and released in June 2023. This resource is based on the framework’s maturity pathway, found on pages 14-18. 
The tool is described in the OHTs' TPA requirements outlined in the OHT FY 24/25: OHT Operating Plan Guidance where it states that OHTs are "expected to adopt and implement" the Engagement Capable OHTs framework, including "an assessment of the current stage and an action plan outlining how the OHT will advance to a minimum of Level 2: Learning and Developing". This self-assessment will help you to assess your current capability stage and develop your action plan to work towards a capability level 2, to support meeting this deliverable. 

[bookmark: _Toc170826678]Creating Engagement Capable Environments in OHTs Framework
[image: A diagram of a circular diagram

Description automatically generated]To use this self-assessment tool effectively, you should be familiar with the Framework document. The Framework website includes a webinar recording if you need additional information about the Framework and its development. A short summary of the Framework is included below, but this is not a replacement for reviewing the full document. 
The Framework outlines the competencies, supports and enablers needed to build engagement-capable OHTs. Competencies are the essential knowledge, skills, attitudes and beliefs that are necessary to be successful within a certain field, in this case, for PFC engagement and partnering. Supports and enablers provide the infrastructure that fosters the competency development required to build and sustain engagement-capable OHTs. There are six competency domains (inner circle of figure) and four supports and enabler domains (outer circle of figure); each includes a number of sub-domains and resources. 
Building an engagement capable OHT takes time, effort and commitment. It is an ongoing journey and process. To facilitate this process, the competency, support and enabler domains and sub-domains have been mapped onto a maturity model that includes five main categories: (1) fostering a patient-centred culture; (2) structures and approaches for engaging and partnering; (3) policies and strategies; (4) building and sustaining capacity; and, (5) evaluation for learning, improvement and impact. 
Milestones required to achieve the three maturity levels are outlined in each category, linked to the framework’s competencies, supports and enablers. This self-assessment will help you understand where your OHT current sits within these three levels, across the five domains and support the development of an action plan to help your OHT to progress to higher maturity levels and towards the ultimate goal of becoming engagement capable environments. 
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How to use this tool
This tool should be used in collaboration and partnership with PFC partners, OHT leaders and OHT engagement leads (or others within the OHT tasked with leading and supporting PFC engagement). Your assessment should not be viewed as the work of one individual but rather of the OHT as a whole - to help your OHT consider your current engagement practices, success and areas for improvement. The results of your assessment should inform your action plan at the end of the document to support your future engagement-related work. This assessment may be used by OHTs to inform your OHT Operational Plan or other documents and you will be asked to report on your progress towards completing the self-assessment and action plan for reaching level 2 maturity in reporting. 






1. Complete the Self-Assessment Tables
· Review each of the five categories (one table per category) in collaboration with your Patient and Family Advisory Committee (PFAC) or equivalent in this document, and the key milestones within each category. 
· For each milestone, discuss as a group if the milestone has been achieved; if so, check the “met” box. If the work has started, but the milestone hasn’t been achieved check “in-progress”.
· For each milestone, provide examples describing the evidence you have to support reaching the milestone or the progress you’ve made to date. There may be disagreements or uncertainty within your team about whether or how well a milestone has been met. Try to come to an agreement. If this isn’t possible, make note of the varied opinions in the evidence column. 
· Once your self-assessment is complete, review it with your executive leadership or equivalent for awareness, feedback and input.
· Share the completed self-assessment with your Ontario Health (OH) regional point of contact and with the Public and Patient Engagement Collaborative (PPEC; ppec@mcmaster.ca) to inform tailored supports for your OHT and to contribute to a provincial analysis of engagement capability across OHTs.  





2. Develop your action plan
· At the end of this self-assessment, there is an action plan template. Use this template to consider your next steps.  
· Review each of the completed self-assessment tables. Determine your OHT’s current level of maturity for each category. You may have checkmarks in all three levels or two of three levels within a category. This is normal; it is expected there will be asynchronous development of your engagement capabilities and that you may be further ahead in some areas than others. To reach a level, you must be able to mark all items in the level as complete. Remember, this is a self-assessment to help you with your work. It is understood and expected that OHTs will be at different levels across the categories.
· Identify the milestones that you haven’t yet reached that are a priority for your OHT. List these in your action plan and identify how you’ll work to meet remaining milestones, including the activities and resources required. Remember that beginning in the 2024-25 fiscal year, all OHTs should be working towards a level 2 within each of the categories. 

NOTE: Some OHTs may find that they are at level 2 or beyond in some or all of the sections. It is important to consider if level 2 is achieved across all engagement work within your OHT. Consider for example, how you would answer the questions if you were considering your engagement activities as a whole, as well as for specific target groups or activities. For example, you may be doing well with engagement overall but may have work to do when you consider engagement in the context of one of your priority areas (e.g., primary care) or with a specific group (e.g., Indigenous communities). Take a holistic approach to understanding your engagement activities and efforts to be able to identify areas of success and areas where more work may be needed. 
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If you have questions about how to use this tool, please do not hesitate to reach out for support. You can reach us at ppec@mcmaster.ca 

BACKGROUND

Please use the following tables to outline who completed this assessment, and how the assessment results were shared within your OHT and with support partners. Remember, it is critical that this assessment be completed by OHT leadership along with engagement staff and PFC partners. This should not be completed by one individual or group alone. 
Who completed this self-assessment? Please complete the table
	Role:
	Name:
	Email:

	OHT Leadership (Staff)
	
	

	OHT Engagement Lead (Staff)
	
	

	PFAC Chair (PFC Partner)
	
	

	Add rows for additional individuals as needed
	
	



Who did you share the results of this assessment with? Please check the relevant box.
	Role:
	Shared
	Not Shared

	Patient and Family Advisory Committee (PFAC)
	☐
	☐

	OHT Governance Committee / Board
	☐
	☐

	Regional OH Lead
	☐
	☐

	Public and Patient Engagement Collaborative (ppec@mcmaster.ca) 
	☐
	☐

	Others, please specify and add additional rows as needed
	☐
	☐



2

SELF-ASSESSMENT

	Fostering a Patient-Centred Culture

	OHTs create an environment that is supportive of and focused on the PFC experience. This involves recognizing the importance and value of engaging with PFC partners and creating an environment that supports and expects this approach to be taken.
	Competency Domains Addressed: 
· Recognizing the value of PFC engagement and partnering
· Employing effective engagement practices
· Developing personal characteristics needed to do this work

	Level
	Capability Milestone
	Milestone
	Describe your sources of evidence to support this rating (e.g., what your OHT has in place that contribute to achieving or working towards this milestone) 

	
	
	In-Progress
	Met
	

	1
	Recognize that the elements of the quintuple aim (enhancing patient experiences, improving population health, enhancing provider experience, improving value and advancing health equity) cannot be achieved without the involvement of PFC partners at all levels.
	☐
	☐
	

	1
	Staff, leadership and partners are working towards building a culture that supports openness, adaptability and curiosity.
	☐
	☐
	

	1
	The OHT considers and develops strategies / policies to create a culture that supports the principles of reconciliation and Indigenous cultural safety.
	☐
	☐
	

	1
	The importance of appreciating, recognizing and celebrating the contributions and successes of PFC partners is well understood.
	☐
	☐
	

	2
	PFC partnership and engagement practices are integrated across all planning and operations to foster a patient-centred culture (e.g., PFC partners are involved in OHT planning, advising on operational structures, implementation of clinical priorities, etc.).
	☐
	☐
	

	3
	A culture of accountability is in place with established OHT-wide expectations for engagement and a clearly expressed philosophy that PFC partnership is foundational to the mission of OHTs. Engagement is part of all OHT work, and this is a well understood expectation in everything the OHT does. All OHT work includes engagement. 
	☐
	☐
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	Structures and Approaches for Engaging and Partnering

	Structures and approaches for engaging and partnering refers to how your OHT implements PFC engagement and partnering activities. This includes how PFC partners are engaged in governance and leadership, the structures and methods used for engagement, setting roles for staff, leadership, partners and PFC partners related to engagement, processes for reporting back on outcomes of engagement and the creation of trauma-informed, anti-oppressive and safer spaces.
	Competency Domains Addressed: 
· Employing effective engagement practices
· Integrating equity, diversity and inclusion (EDI) principles and practices
· Developing personal characteristics
· Communicating with respect, empathy and transparency
	Structures and Enablers Addressed: 
· Structures and processes

	Level
	Capability Milestone
	Milestone
	Describe your sources of evidence to support this rating (e.g., what your OHT has in place that contribute to achieving or working towards this milestone) 

	
	
	In-Progress
	Met
	

	1
	Plans for how PFC partners will be included in the leadership and governance structure of the OHT are in place.
	☐
	☐
	

	1
	The structures for engagement (e.g., PFACs, committees, working groups) and ways PFC partners will be involved in the OHT has been determined; consideration is given to how they align with project goals and scope and their appropriateness for the communities OHTs are seeking to engage with.
	☐
	☐
	

	1
	Roles and responsibilities for OHT members, staff, leadership and PFC partners related to engagement are identified.
	☐
	☐
	

	1
	Staff report back to PFC partners, PFACs, and others on how input from engagement activities is used.
	☐
	☐
	

	1
	Structures and approaches are developed to foster the creation of trauma-informed, anti-oppressive and safer spaces. 
	☐
	☐
	

	2
	PFC Partners are included on decision-making structure(s) / executive tables.
	☐
	☐
	

	2
	PFC engagement processes and structures are in place and well supported by all OHT staff, leadership and PFC partners.
	☐
	☐
	

	2
	PFC partners are adequately represented within OHT structures, ideally with at least two active PFC partners per committee / group.
	☐
	☐
	

	2
	Structures and approaches to foster trauma-informed, anti-oppressive and safer spaces are implemented and regularly reviewed.
	☐
	☐
	

	2
	Approaches are developed and implemented to clearly outline when wider engagement is needed and the approach that will be taken.
	☐
	☐
	

	2
	Roles and responsibilities of OHT members, staff, leadership and PFC partners related to engagement are clearly outlined and regularly reviewed.
	☐
	☐
	

	3
	Ethical, evidence-informed engagement and partnership practices are in place and are driven by a clear purpose and the needs of PFCs and communities served. Engagement practices are flexible to meet the needs of the community. 
	☐
	☐
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	Policies and Strategies

	This policies and strategies section refers to those strategies and policies that must be in place to support and enable PFC engagement within the OHT. 
	Competency Domains Addressed: 
· Employing effective engagement practices
· Communicating with respect, empathy and transparency
	Structures and Enablers Addressed: 
· Policies and strategies
· Capacity

	Level
	Capability Milestone
	Milestone
	Describe your sources of evidence to support this rating (e.g., what your OHT has in place that contribute to achieving or working towards this milestone) 

	
	
	In-Progress
	Met
	

	1
	PFC Partnership and Engagement strategy has been collaboratively developed and adopted by the OHT
	☐
	☐
	

	1
	PFC Declaration of Values for Ontario has been adopted by the OHT (e.g., by the OHT PFAC, Executive Committee, etc.).
	☐
	☐
	

	1
	Funding and budget required for PFC engagement and partnership activities has been considered.
	☐
	☐
	

	1
	Recruitment strategies and approaches are identified for PFC partners with consideration of how to ensure equitable and diverse representation specifically with equity deserving communities including Black and racialized communities, 2SLGBTQIA+ communities, people with disabilities, newcomers, refugees, and people experiencing homelessness.
	☐
	☐
	

	2
	PFC Partnership and Engagement strategy is regularly reviewed / revised. Workplans to implement the strategy are in place, including metrics to assess implementation.
	☐
	☐
	

	2
	PFC Declaration of Values for Ontario is a key element of your OHT’s work. It is shared publicly and language from the declaration is embedded in OHT documents. OHT partner organizations are supported to also adopt the PFC Declaration of Values for Ontario.
	☐
	☐
	

	2
	Funding commitments required to support PFC engagement and partnership are in place. Compensation / remuneration policies for PFC partners are reviewed and revised as required.
	☐
	☐
	

	2
	Recruitment strategies are implemented and regularly reviewed and revised to ensure they are working as intended.
	☐
	☐
	

	2
	Open and transparent communication is emphasized in communication strategies and approaches when engaging with PFC partners, with an emphasis on the importance of using culturally sensitive and accessible language.
	☐
	☐
	

	3
	The PFC Declaration of Values for Ontario continues to be highlighted and supported within the OHT.
	☐
	☐
	

	3
	OHT partner organizations have adopted the PFC Declaration of Values for Ontario.
	☐
	☐
	

	3
	Strategies and policies related to the funding of PFC engagement and partnership (e.g., staff, budget allocations) are clearly described and implemented.
	☐
	☐
	

	3
	Compensation / remuneration policies for PFC partners are clearly described and regularly reviewed in collaboration with PFC partners.
	☐
	☐
	

	3
	Recruitment strategies tailored to different communities and populations including those who face significant barriers to engagement are developed.
	☐
	☐
	




	[bookmark: _Toc170826720]Building and sustaining capacity

	Building and sustaining capacity section refers to the capacity that is needed within OHT leadership, staff and PFC partners to support engagement within the OHT. Consideration should be given to how capacity is built across all these groups. 
	Competency Domains Addressed: 
· Understanding OHT roles and functions
· Employing effective engagement practices
· Integrating EDI principles and practices
· Developing personal characteristics
· Communicating with respect, empathy and transparency
	Structures and Enablers Addressed: 
· Structures and processes 
· Capacity
· Development, learning and exchange

	Level
	Capability Milestone
	Milestone
	Describe your sources of evidence to support this rating (e.g., what your OHT has in place that contribute to achieving or working towards this milestone) 

	
	
	In-Progress
	Met
	

	1
	OHT leadership has training in PFC engagement.
	☐
	☐
	

	1
	An OHT staff member with expertise in PFC engagement has responsibility for leading PFC engagement and partnership work within the OHT (this individual may or may not work on PFC engagement full-time).
	☐
	☐
	

	1
	Funding and budget required for PFC engagement and partnership activities has been considered.
	☐
	☐
	

	1
	Recruitment of PFC partners for various roles within the OHT has occurred, considering how to reach individuals from a wide range of backgrounds with a wide range of experiences.
	☐
	☐
	

	1
	Work has been completed to understand the barriers individuals and communities may face to engaging within the OHT and how they can be considered.
	☐
	☐
	

	1
	Onboarding procedures for PFC partners are in place; including background information on the structures/funding OHTs and of the health system.
	☐
	☐
	

	1
	Training and development opportunities for OHT staff, leadership and partners to build engagement capacity and a culture of engagement have been identified and prioritized.
	☐
	☐
	

	1
	OHT leadership, staff and PFC partners actively consider and reflect on personal biases.
	☐
	☐
	

	1
	The mentorship of PFC partners is considered with initial planning for how this will be supported.
	☐
	☐
	

	1
	The principles of EDI are embedded in capacity building activities and training on key EDI and related concepts has been provided to OHT leadership, staff and PFC partners.
	☐
	☐
	

	1
	OHT staff members and PFC partners participate in opportunities to learn from other OHTs (e.g., through a Community of Practice) to support shared understanding and approaches and avoid duplication of effort.
	☐
	☐
	

	2
	Supports and training are available to support OHT leadership, staff and PFC partners on engagement with more specific focuses for example on how to effectively share lived experiences to inform system-change and on equity and engagement.  
	☐
	☐
	

	2
	Consideration has been given to how to support PFC partners to prevent burnout and supports are in place.
	☐
	☐
	

	2
	A PFC partner mentorship program or related activities are in place.
	☐
	☐
	

	3
	A full-time OHT staff member is in place whose primary role is to support PFC engagement and partnering work. 
	☐
	☐
	

	3
	Training and capacity building activities continue to be available and are responsive to emerging or newly identified needs
	☐
	☐
	

	3
	Capacity building through training, mentorship and supports continues to ensure PFC partners, staff and leadership maintain the competencies needed for PFC engagement.
	☐
	☐
	



	Evaluation for learning, improvement and impact

	This section on evaluation for learning, improving and impact highlights how ongoing evaluation of your PFC engagement and partnering efforts is critical to achieving success of developing engagement capabilities. Evaluation should be considered from the early stages of your engagement and partnership planning and implementation activities including the formation of an engagement evaluation team. The initial focus of evaluation could involve looking at how PFC engagement activities and strategies are implemented (process evaluation) - what is working well, what is not working well and what could be improved. Over time, you can focus on measuring the impact of your engagement and partnership efforts (outcome evaluation) which focuses on the outputs, effects and outcomes of your engagement work on people, programs and the broader health system. A number of supports for evaluation are available on the PPEC website including the Engage with Impact toolkit which walks you through how to identify potential impacts and how to develop an evaluation plan. 
	Competency Domains Addressed: 
· Employing effective engagement practices
	Structures and Enablers Addressed: 
· Capacity


	Level
	Capability Milestone
	Milestone
	Describe your sources of evidence to support this rating (e.g., what your OHT has in place that contribute to achieving or working towards this milestone) 

	
	
	In-Progress
	Met
	

	1
	Lead staff member within the OHT is identified and tasked with the responsibility for engagement (e.g., an engagement lead, performance measurement team member).
	☐
	☐
	

	1
	Key stakeholders are identified who will lead PFC engagement monitoring and evaluation work with initial planning underway.
	☐
	☐
	

	2
	An evaluation plan is in place with short-, medium- and long-term goals for monitoring and evaluation related to key engagement structures, processes and activities. 
	☐
	☐
	

	2
	Process evaluation (e.g., an understanding of how engagement work is unfolding, what is going well, what the challenges are) of PFC engagement has begun; short-term impacts to be measured are identified.
	☐
	☐
	

	2
	Processes are in place for OHT leadership, staff and PFC partners to review and act on evaluation results in a collaborative way.
	☐
	☐
	

	3
	Processes for the evaluation of short-, medium- and long-term engagement goals as set in the evaluation plan developed earlier is ongoing.
	☐
	☐
	

	3
	Greater focus is placed on impact evaluation and understanding and measuring the impacts of engagement and partnering on targeted outcomes (e.g., service/program design and implementation).
	☐
	☐
	

	3
	Evaluation, learning and improvement cycles related to PFC partnering are embedded across the OHT and partner organizations.
	☐
	☐
	

	3
	Processes are in place to share best practices and lessons learned through the evaluation within the OHT and with other OHTs.
	☐
	☐
	





ACTION PLANNING

With your self-assessment complete, consider how you’re going to action the results and move forward. 
Based on the self-assessment tables, what maturity level do you think your OHT is at for the milestones related to each of the category areas?
	
	Level 1: Building the foundation
	Level 2: Learning and developing
	Level 3: Sustaining and evolving

	Fostering a patient-centred culture
	☐
	☐
	☐

	Structures and approaches for engaging and partnering
	☐
	☐
	☐

	Policies and strategies
	☐
	☐
	☐

	Building and sustaining capacity
	☐
	☐
	☐

	Evaluation for learning, improvement and impact
	☐
	☐
	☐



Please provide any additional information or background about how you came to these ratings, including any key discussion points and areas of disagreement.
	







Review the self-assessment tables for each category area and identify which capability milestones your OHT will consider and work towards this year. 
	Category
	Capability Milestone(s) to Work Towards

	[bookmark: _Hlk175156465]Fostering a patient-centred culture
	

	Structures and approaches for engaging and partnering
	

	Policies and strategies
	

	Building and sustaining capacity
	

	Evaluation for learning, improvement and impact
	



Explain how you will work towards achievement of the capability milestones identified in the previous section. Consider the categories below.

	Capability Milestone
	Plan for working towards identified milestone(s)

	
	Activities and Projects
	Strategies, policies and structures
	Training and Capacity Building
	Resources
	Other

	EXAMPLE:
Staff report back to PFC partners, PFACs, and others on how input from engagement activities is used.
	Co-design process with the PFAC to determine how best to share feedback on how input from the PFAC / PFC partners is used within the OHT
How we will do this: 
-needs assessment to understand what is currently happening related to report back, whether current approach is sufficient and what changes are needed
-identify best practices, relevant resources and training needs  
Timeline for completion: Q1 and Q2
Responsibility: PE Lead, PFAC chair, PFAC members



	Engagement strategies are reviewed to ensure that information about reporting back and the process are included and highlighted so all staff are aware of and follow the required process; updates or new strategies are developed as needed

Timeline for completion: within Q3
Responsibility: PE Lead, Executive Lead
	Training is provided to staff regarding the importance of reporting back to PFC partners, PFACs and others after an engagement activity to close the loop. 
Available tools to support this work to be consulted.
Timeline for completion:  within Q4
Responsibility: PE Lead, PFAC Chair
	Resources to support reporting back to PFACs and PFC partners are developed or adapted from other OHTs. This will include: 
· Report back information guidelines 
· Report back template
· 
Timeline for completion:  within Q4
	Addition of questions re: report back process and its effectiveness will be added to the annual PFAC evaluation survey

	Capability Milestone
	Plan for working towards identified milestone(s)

	
	Activities and Projects
	Strategies, policies and structures
	Training and Capacity Building
	Resources
	Other

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Add additional rows as needed
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