
6XSSRUWLQJ�+LJK�4XDOLW\�3DWLHQW��
)DPLO\�DQG�&DUHJLYHU�(QJDJHPHQW��

3ULQFLSOHV�DQG�3UDFWLFH

2FWREHU��������



,Q�WKLV�ZRUNVKRS�SDUWLFLSDQWV�ZLOO�

/HDUQ�DERXW�SULQFLSOHV��YDOXHV�DQG�HQDEOHUV�RI�KLJK�TXDOLW\�SDWHQW��IDPLO\�
DQG�FDUHJLYHU�HQJDJHPHQW�

([SORUH�DSSURDFKHV�WR�LPSOHPHQWLQJ�SXUSRVHIXO�HQJDJHPHQW�LQ�SUDFWLFH�

'LVFXVV�FKDOOHQJHV��EDUULHUV�DQG�VROXWLRQV�WR�HIIHFWLYH�SDWLHQW��IDPLO\�DQG�
FDUHJLYHU�HQJDJHPHQW�

1RWH��7KH�ZRUNVKRS�ZLOO�HQG�RII�ZLWK�FRQVLGHUDWLRQV�WR�PHDVXUH�DQG�HYDOXDWH�
LPSDFW�

/HDUQLQJ�*RDOV�
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-XOLD�$EHOVRQ��3URIHVVRU��0F0DVWHU�8QLYHUVLW\��
/HDG��3XEOLF�DQG�3DWLHQW�(QJDJHPHQW�&ROODERUDWLYH

� ���\HDUV�LQ�SXEOLF�DQG�SDWLHQW�HQJDJHPHQW�ILHOG

� 0RWLYDWHG�E\�D�GHVLUH�IRU�KHDOWK�SROLFLHV�WR�UHIOHFW�WKH�YDOXHV�DQG�SULRULWLHV�RI�
LQWHQGHG�EHQHILFLDULHV��� FLWL]HQV��WD[SD\HUV��DQG�VHUYLFH�XVHUV

� $FDGHPLF�DQG�VHUYLFH�ZRUN�IRFXVHV�RQ�VXSSRUWLQJ�JRYHUQPHQWV�DQG�RUJDQL]DWLRQV�
LQ�&DQDGD�DQG�DURXQG�WKH�ZRUOG�WR�XQGHUVWDQG�KRZ�WR�ULJRURXVO\�DQG�UHVSHFWIXOO\�
LQYROYH�FLWL]HQV�DQG�VHUYLFH�XVHUV�LQ�D�ZLGH�UDQJH�RI�DFWLYLWLHV�DW�DOO�VWDJHV�RI�WKH�
KHDOWK�V\VWHP�

� 6SHFLILF�H[SHUWLVH�LQ�GHVLJQ��LPSOHPHQWDWLRQ�DQG�HYDOXDWLRQ�RI�DSSURDFKHV�IRU�
LQYROYLQJ�FLWL]HQV�DQG�SDWLHQWV�LQ�V\VWHP� DQG�SROLF\�OHYHO�GHFLVLRQV�

� 6XSSRUW�2+7�%XLOGLQJ�%ORFN�����3DWLHQW�SDUWQHUVKLS�DQG�FRPPXQLW\�HQJDJHPHQW�

6SHDNHUV�

�



� /RVW�3HWH��KHU����\HDU�ROG�VRQ�ZLWK�FRQFXUUHQW�GLVRUGHUV�WR�DQ�DFFLGHQWDO�RSLRLG�
RYHUGRVH�LQ������

� +DV�VSHQW����\HDUV�DV�D�SURYLQFLDO�V\VWHP�OHYHO��OLYHG�H[SHULHQFH�DQG�IDPLO\�± DGYLVRU��
HGXFDWRU��DQG�DGYRFDWH�± KHOSLQJ�WR�IUDPH�SROLF\��JRYHUQDQFH��DQG�SURJUDPPLQJ��
3UHYLRXV�WR�WKLV�MRXUQH\�KHU�EDFNJURXQG�ZDV�LQ�FRUSRUDWH�PDUNHWLQJ�

� ([WHQVLYH�ERDUG�JRYHUQDQFH�WUDLQLQJ�DQG�H[SHULHQFH��
� &RPSOHWHG�����\HDU�WHUPV�EHLQJ�D�ERDUG�GLUHFWRU�IRU�%HUHDYHG�)DPLOLHV�RI�2QWDULR��

&DQDGLDQ�0HQWDO�+HDOWK�$VVRFLDWLRQ�+DOWRQ�3HHO��+DOWRQ�$OFRKRO�'UXJ�DQG�*DPEOLQJ�
$VVHVVPHQW�3UHYHQWLRQ�DQG�7UHDWPHQW�6HUYLFHV��*OHQ�0LOOV�&R�RSHUDWLYH�+RXVLQJ�
&RUSRUDWLRQ�DQG�$GGLFWLRQV�	�0HQWDO�+HDOWK�2QWDULR�

� 'LUHFWRU�DW�WKH�&HQWUH�IRU�,QQRYDWLRQ�LQ�3HHU�6XSSRUW�WKDW�LV�HPEHGGHG�LQ�6XSSRUW�	�
+RXVLQJ�+DOWRQ��

6SHDNHUV�

%HWW\�/RX�.ULVW\��&KDLU��2QWDULR�3URYLQFLDO�+HDOWK�
0LQLVWHU¶V�3DWLHQW�DQG�)DPLO\�$GYLVRU\�&RXQFLO

� %HUHDYHG�PRWKHU��LQ�UHFRYHU\�IRU�DOPRVW����\HDUV�IURP�
DOFRKRO�PXOWL�GUXJ�DGGLFWLRQV��WUDXPD�DQG�PHQWDO�KHDOWK�
LVVXHV��

�



3DWLHQW�SDUWQHUVKLS�DQG�FRPPXQLW\�HQJDJHPHQW�LV�D�IRXQGDWLRQDO�EXLOGLQJ�EORFN�WR�WKH�
2+7�PRGHO��,W�LV�FRUH�WR�LPSURYLQJ�WKH�RXWFRPHV�DQG�H[SHULHQFH�RI�VHUYLFH�UHFLSLHQWV��

%XLOGLQJ�%ORFNV�RI�WKH�2+7�0RGHO

�



� &DSDFLW\�DQG�FRPSHWHQF\�DURXQG�SDWLHQW��IDPLO\�DQG�FDUHJLYHU�
HQJDJHPHQW��DQG�FRPPXQLW\�HQJDJHPHQW��LV�NH\�WR�
LQWHJUDWHG�FDUH�LPSOHPHQWDWLRQ�UHDGLQHVV��

� /LVWHQLQJ�WR�DQG�HQJDJLQJ�SDWLHQWV��IDPLOLHV�DQG�FDUHJLYHUV�LQ�
KHDOWK�FDUH�V\VWHP�GHVLJQ�ZRUNV�WR�LQFUHDVH�HIILFLHQFLHV�LQ�WKH�
V\VWHP��UHVXOWLQJ�LQ�EHWWHU�TXDOLW\�FDUH�DQG�EHWWHU�KHDOWK�
RXWFRPHV�

� &RQWLQXHG�SDWLHQW��IDPLO\�DQG�FDUHJLYHU�HQJDJHPHQW�LV�
QHFHVVDU\�WR�VXVWDLQ�SDUWQHUVKLSV�LQ�ORFDO�FDUH�SRSXODWLRQV��

5ROH�RI�%XLOGLQJ�%ORFN���

�



3DWLHQW��IDPLO\��DQG�FDUHJLYHU�SDUWQHUVKLS�FRQWLQXHV�WR�EH�D�NH\�SLOODU�RI WKH�2QWDULR�+HDOWK�
7HDPV PRGHO�WKDW�VSHDNV�WR�WKH�FRPPLWPHQW�WR�FUHDWH�D�WUXO\�SDWLHQW�FHQWUHG KHDOWK�FDUH�
V\VWHP�

$V�SDUW�RI�WKH�IXOO�DSSOLFDWLRQ�UHYLHZ�SURFHVV��YLUWXDO�YLVLWV�SURYLGHG�D�XQLTXH�RSSRUWXQLW\�WR�
KHDU�ILUVWKDQG�ZKHUH�WHDPV�DUH�DW�ZLWK�UHVSHFW�WR�WKHLU�HQJDJHPHQW�HIIRUWV�DQG�KRZ�WKLV�ZRUN�
LV�SURJUHVVLQJ�

:KLOH�VRPH�WHDPV�KDYH�GHPRQVWUDWHG�ORQJ�KLVWRULHV�RI�PHDQLQJIXO�DQG�UREXVW�SDWLHQW�
SDUWQHUVKLS��RWKHUV�DUH�MXVW�OHDUQLQJ�KRZ�WR�HQJDJH�DW�D�EURDGHU�V\VWHP�OHYHO�

$�NH\�SULRULW\�DUHD�0LQLVWHU¶V�3)$&�LV�KHOSLQJ�WR�DGYDQFH�WKLV�ZRUN�WR�HQVXUH�DSSURSULDWHQHVV�
DQG�DOLJQPHQW�RI�SDWLHQW�HQJDJHPHQW�DFWLYLWLHV�DFURVV�2QWDULR�+HDOWK�7HDPV�LQ�RUGHU�WR�
PD[LPL]H�WKHLU�TXDOLW\�DQG�LPSDFW�

7KHUH�LV�D�JUHDW�RSSRUWXQLW\�WR�OHDUQ�IURP�WKH�VXFFHVVHV�RI�WHDPV�WKDW�KDYH�IRXQG�D�ZD\�WR�
WUXO\�EXLOG�HIIHFWLYH�SDWLHQW��IDPLO\��DQG�FDUHJLYHU�HQJDJHPHQW�LQWR�WKH�FRUH�RI�WKHLU�2QWDULR�
+HDOWK�7HDPV�ZRUN�DQG�VSUHDG�WKRVH�OHDUQLQJV�DFURVV�DOO�WHDPV�

6XSSRUWLQJ�3DWLHQW�(QJDJHPHQW�DQG�3DUWQHUVKLS�WKURXJK�
WKH�0LQLVWHU¶V�3DWLHQW�)DPLO\�DQG�$GYLVRU\�&RXQFLO��03)$&��

�



3DWLHQW��)DPLO\�DQG�&DUHJLYHU�'HFODUDWLRQ�RI�9DOXHV�IRU�
2QWDULR��3)&'9�

7KH�3)&'9�IRU�2QWDULR�RXWOLQHV�SDWLHQW��IDPLO\�DQG�
FDUHJLYHU�H[SHFWDWLRQV�IRU�WKH�KHDOWK�FDUH�V\VWHP�

� $XWKRUHG�E\�WKH�03)$&��WKH�GRFXPHQW�VHWV�D�
SURYLQFLDO�VWDQGDUG�ZKLFK�2+7V�ZLOO�VHHN�WR�
HPERG\�LQ�WKHLU�ZRUN��

� .H\�WKHPHV�DUH�JURXSHG�XQGHU�ILYH�NH\�YDOXHV�
EDVHG�XPEUHOODV��
o $FFRXQWDELOLW\
o (PSDWK\�DQG�&RPSDVVLRQ
o (TXLW\�DQG�(QJDJHPHQW�
o 5HVSHFW�DQG�'LJQLW\�
o 7UDQVSDUHQF\�

� 5HFHQW�DPHQGPHQWV�WR�WKH�3)&'9�KLJKOLJKW�WKH�
LPSRUWDQFH RI�DQWL�UDFLVP��DFFHVVLELOLW\��HTXLWDEOH�
FDUH�GHOLYHU\��DQG�SDUWQHULQJ�ZLWK�SDWLHQWV��IDPLOLHV�
DQG�FDUHJLYHUV�

� :HESDJH��KWWSV���ZZZ�RQWDULR�FD�SDJH�SDWLHQW�
IDPLO\�FDUHJLYHU�GHFODUDWLRQ�YDOXHV�RQWDULR

�



:KR�DUH�ZH�HQJDJLQJ�DQG�SDUWQHULQJ�ZLWK"

:KDW�GR�ZH�PHDQ�E\�HQJDJHPHQW��SDUWQHUVKLS�DQG�
FR�GHVLJQ"

:KDW�DUH�RXU�JRDOV�IRU�WKHVH�DFWLYLWLHV"

'LIIHUHQW�SHRSOH�LQ«
GLIIHUHQW�UROHV IRU«
GLIIHUHQW�SXUSRVHV

.H\�&RQFHSWV

�



7KRVH�ZKR�DUH�GLUHFWO\�DIIHFWHG�± ,QGLYLGXDOV�ZLWK�H[SHULHQWLDO�
NQRZOHGJH�LQ�D�VSHFLILF�DUHD��H�J���GLVHDVH��FRQGLWLRQ�RU�DVSHFW�RI�
FDUH��ZKR�FDQ�SURYLGH�D�VSHFLILF�VHW�RI�SHUVSHFWLYHV�

*HQHUDO�RU�VSHFLILF�SRSXODWLRQ�JURXSV�± ,QGLYLGXDOV�JURXSV�ZLWK�
VKDUHG�LGHQWLW\��H�J���JHRJUDSK\��VWDJH�RI�OLIH��YXOQHUDELOLWLHV�RU�
OLPLWDWLRQV���PD\�RU�PD\�QRW�KDYH�VSHFLILF�H[SHULHQFH�WR�GUDZ�IURP

6WDNHKROGHU�JURXSV�± *URXSV�ZLWK�RUJDQL]HG�LQWHUHVWV�LQ�WKH�DUHD�
�H�J���DGYRFDF\�JURXSV��SURYLGHU�RUJDQL]DWLRQV�

�$EHOVRQ�HW�DO��������*DXYLQ HW�DO�������

��

:KR�GR�\RX�ZDQW�WR�HQJDJH�RU�SDUWQHU�ZLWK"

��



:KDW�GR�ZH�PHDQ�E\�LQYROYHPHQW��HQJDJHPHQW��SDUWQHUVKLS�
DQG�FR�GHVLJQ"�

��



:KDW�DUH�\RXU�JRDOV�IRU�HQJDJHPHQW�DQG�SDUWQHULQJ"

6WDUW�ZLWK�:+<
:K\�DUH�\RX�GRLQJ�WKLV"�:KDW�GR�\RX�KRSH�WR�
DFKLHYH"

7KHQ�GHFLGH�RQ�:+2
:KRVH�SHUVSHFWLYHV�DUH�LPSRUWDQW�WR�KDYH"�
:KR�ZLOO�EH�PRVW�DIIHFWHG�E\�WKH�RXWFRPHV�
RI�WKH�LQLWLDWLYH"

7KHQ�FKRRVH�+2:
%URDG�FRQVXOWDWLRQ�WR�LQIRUP�DW�DQ�HDUO\�VWDJH"
&ROODERUDWH�DURXQG�VKDUHG�JRDOV"�
&R�GHVLJQ�WRJHWKHU"

��



� /RWV�RI�UHVRXUFHV�WR�FKRRVH�IURP�

o 2QWDULR�+HDOWK�± 4XDOLW\�'LYLVLRQ��)RUPHUO\�+HDOWK�4XDOLW\�2QWDULR�

� KWWSV���ZZZ�KTRQWDULR�FD�3DWLHQW�3DUWQHULQJ�3DWLHQW�3DUWQHULQJ�7RROV�DQG�5HVRXUFHV

o 3DWLHQW�(QJDJHPHQW�5HVRXUFH�+XE��+HDOWKFDUH�([FHOOHQFH�&DQDGD

� KWWSV���ZZZ�FIKL�IFDVV�FD�LQQRYDWLRQV�WRROV�UHVRXUFHV�SDWLHQW�HQJDJHPHQW�UHVRXUFH�KXE

o (TXLW\�DQG�'LYHUVLW\�UHVRXUFHV

� KWWSV���ZZZ�RQWDULRKHDOWK�FD�VLWHV�RQWDULRKHDOWK�ILOHV���������(TXLW\���)UDPHZRUN�SGI

� KWWSV���ZZZ�KTRQWDULR�FD�3DWLHQW�3DUWQHULQJ�3DWLHQW�3DUWQHULQJ�7RROV�DQG�
5HVRXUFHV�5HVRXUFHV�IRU�+HDOWK�&DUH�3URYLGHUV�%XLOG�(TXLW\�DQG�'LYHUVLW\�,QWR�<RXU�
(QJDJHPHQW�$FWLYLWLHV

o 7RRONLW��6KDULQJ�<RXU�3HUVRQDO�-RXUQH\�IRU�3XEOLF�6SHDNLQJ�DQG�RU�$GYLVRU\�(QJDJHPHQW��$Q�
([SHUWLVH�IRU�&R�'HVLJQLQJ�3HUVRQ�'LUHFWHG�6HUYLFHV�	�6\VWHP�7UDQVIRUPDWLRQ���6XSSRUW�
+RXVH�

� KWWSV���VXSSRUWKRXVH�FD�ZS�FRQWHQW�XSORDGV���������7RRONLW�6KDULQJ�3HUVRQDOV�
-RXUQH\V�3XEOLF�$GYLVRU\�(QJDJHPHQW�),1$/�0DU������SGI

)URP�SULQFLSOHV�WR�SUDFWLFH�
What does high-quality engagement and partnering look like?
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� 6FRSH�DQG�OHYHO�RI�HQJDJHPHQW�SDUWQHUVKLS��ZKR��ZKDW��ZK\�

� 5HFUXLWPHQW�DQG�VHOHFWLRQ

� &ODULILFDWLRQ�DQG�QHJRWLDWLRQ�RI�UROHV

� &RPSHQVDWLRQ

� 2ULHQWDWLRQ�DQG�VXSSRUW�IRU�SDWLHQW�IDPLO\�FDUHJLYHU�DGYLVRUV�
DQG�RUJDQL]DWLRQDO�VWDII

.H\�$UHDV�WR�:RUN�7KURXJK

��



� ,Q�WKH�RYHUDOO�FROODERUDWLYH�GHFLVLRQ�PDNLQJ�VWUXFWXUH�RI�2+7V"

o DV�PHPEHUV�RI�WKH�([HFXWLYH�&RPPLWWHH��$GYLVRU\�RU�2SHUDWLRQV�
&RPPLWWHH"

o DV�PHPEHUV�RI�D�8VHU�(QJDJHPHQW�&RPPLWWHH"�

� $V�SDUWQHUV�LQ�GLIIHUHQW�VWDJHV�RI�WKH�2+7�LPSOHPHQWDWLRQ MRXUQH\��H�J���
FOLQLFDO�SDWKZD\V��GLVVHPLQDWLRQ�RI�LQIRUPDWLRQ��UHFUXLWPHQW�RI�DGGLWLRQDO�
SDWLHQW��IDPLO\�DQG�FDUHJLYHU�DGYLVRUV�"

o DV�DG�KRF�FRQVXOWDQWV�RU�PHPEHUV�RI�SODQQLQJ�DQG�LPSOHPHQWDWLRQ�
FRPPLWWHHV

o WUDLQLQJ��UHVHDUFK��RU�SURYLGLQJ�SHUVRQDO�QDUUDWLYH

6FRSH�DQG�OHYHO�RI�HQJDJHPHQW�RU�SDUWQHUVKLS�
What roles and responsibilities will they have?
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.H\�FRQVLGHUDWLRQV

� :KDW�SHUVSHFWLYHV��H[SHULHQFHV��SRSXODWLRQ�RU�FRPPXQLW\�
FKDUDFWHULVWLFV�DUH�\RX�ORRNLQJ�IRU"

� +RZ�PDQ\�XVHU�SDUWQHUV�RU�FRQWULEXWRUV�GR�\RX�QHHG�WR�DFKLHYH�\RXU�
JRDOV�IRU�HQJDJHPHQW�RU�SDUWQHUVKLS"

� 5HFUXLWPHQW�LQWR�2+7�VWUXFWXUHV�DQG�DFWLYLWLHV�YV��HQJDJLQJ�ZKHUH�
SHRSOH�DUH��WKURXJK�H[LVWLQJ�RUJDQL]DWLRQV�DQG�QHWZRUNV�

&RPPRQO\�XVHG�VRXUFHV�

� ([LVWLQJ�SDWLHQW��IDPLO\�DQG�FDUHJLYHU�DGYLVRU\�JURXSV�ZLWKLQ�2+7�
FROODERUDWLQJ�RUJDQL]DWLRQV

� $GGLWLRQDO�FRPPXQLW\�RUJDQL]DWLRQV�DQG�QHWZRUNV�UHSUHVHQWLQJ�
FRPPXQLWLHV�RU�SRSXODWLRQV�RI�LQWHUHVW

� +HDOWK�FKDULWLHV�DQG�GLVHDVH�VSHFLILF�RUJDQL]DWLRQV

� 0DUNHW�UHVHDUFK�ILUPV�DQG�RQOLQH�SDQHOV��H�J���$VNLQJ�&DQDGLDQV�

,GHQWLILFDWLRQ�DQG�VHOHFWLRQ�RI�SDWLHQW��IDPLO\�DQG�FDUHJLYHU�
SDUWQHUV�

��



� $V�HDUO\�DV�SRVVLEOH�DQG�FKHFN�LQ�SHULRGLFDOO\

� &ODULI\�H[SHFWDWLRQV�IRU�LQYROYHPHQW�DW�DOO�VWDJHV

� $OORZ�HQRXJK�WLPH�IRU�GLVFXVVLRQV�DERXW�UROHV�WR�VKRZ�
UHVSHFW�DQG�FRPPLWPHQW�WR�PHDQLQJIXO�LQYROYHPHQW

&ODULI\LQJ�DQG�1HJRWLDWLQJ�5ROHV

��



� 6LPLODU�WR�DGYLFH�DERXW�QHJRWLDWLQJ�UROHV

o ,QLWLDWH�GLVFXVVLRQV�HDUO\�DQG�LQ�DQ�RSHQ�DQG�UHVSHFWIXO�
PDQQHU

� 'RQ¶W�DVVXPH�DQ\WKLQJ

� ([SHFWDWLRQV�ZLOO�YDU\

5HVRXUFHV��

&KDQJH�)RXQGDWLRQ�± Should money come into it? KWWSV���FKDQJHIRXQGDWLRQ�FD�SDWLHQW�FRPSHQVDWLRQ�UHSRUW�

5LFKDUGV�'��-RUGDQ�,��6WUDLQ�.�DQG�3UHVV�=��3DWLHQW�SDUWQHU�FRPSHQVDWLRQ�LQ�UHVHDUFK�DQG�KHDOWK�FDUH��WKH�SDWLHQW�
SHUVSHFWLYH�RQ�ZK\�DQG�KRZ��Patient Experience Journal ������KWWSV���S[MRXUQDO�RUJ�MRXUQDO�YRO��LVV����

&RPSHQVDWLRQ

��



:KDW�GR�SDWLHQWV��IDPLOLHV�DQG�FDUHJLYHUV�QHHG�WR�FRQWULEXWH�PHDQLQJIXOO\"

� D�JRRG�XQGHUVWDQGLQJ�RI�WKH�SROLF\�LPSOHPHQWDWLRQ�JRDOV�DQG�SURFHVV��
DQG�WKHLU�UROHV LQ�LW��LQFOXGLQJ�WLPHOLQHV�

� EDVLF�XQGHUVWDQGLQJ�RI�UHOHYDQW�WHUPLQRORJ\�DQG�FRQFHSWV�QHHGHG�WR�
FDUU\�RXW�WKHLU�UROHV

� VHQVH�WKDW�WKH\�DUH�D�UHVSHFWHG�PHPEHU�RI�WKH�WHDP

� D�VXSSRUWLQJ�LQIUDVWUXFWXUH�IRU�WKHLU�SDUWLFLSDWLRQ��PHQWRULQJ��DGPLQLVWUDWLYH�
VXSSRUW��VRFLDO�KHDOWK�VXSSRUW�

+RZ�FDQ�LQWHJUDWHG�FDUH�SDUWQHUV�IDFLOLWDWH�WKLV"

� LQYHVW�LQ�HDUO\�VXSSRUW�RI�3)&�PHPEHUV�LQ�WKHLU�UROHV

� RQ�JRLQJ�FRPPXQLFDWLRQ

� UHVSHFW�IRU�WKHLU�UROHV�DQG�FRQWULEXWLRQV�DQG�DQ\�OLPLWDWLRQV UHODWHG�WR�
KHDOWK�FRQGLWLRQV��PRELOLW\��YXOQHUDELOLWLHV�

2ULHQWDWLRQ�DQG�6XSSRUW

��
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5HFUXLWPHQW
� 2+7V�DW�YDULRXV�VWDJHV�RI�UHFUXLWLQJ�3)&�SDUWQHUV�
� .H\�VWUDWHJLHV�XVHG�

o 2+7�SDUWQHU�RUJDQL]DWLRQV��DGYHUWLVHPHQWV��RUJDQL]DWLRQV�VHUYLQJ�WDUJHW�
SRSXODWLRQV��SDUWLFLSDQWV�LQ�SUHYLRXV�2+7�DFWLYLWLHV

� 5HFUXLWLQJ�IURP�GLYHUVH�SRSXODWLRQV LV�D�IRFXV�DQG�D�FKDOOHQJH

6WUXFWXUHV��KRZ�3)&V�DUH�HPEHGGHG�ZLWKLQ�2+7V�
� PHPEHUV�RI�2+7�H[HFXWLYH�OHDGHUVKLS�DQG�PDQDJHPHQW�FRPPLWWHHV�± KLJKO\�
YDOXHG�DSSURDFK��VRPH�DUH�FR�OHDGLQJ

� PHPEHUV�RI�VXE�FRPPLWWHHV�DQG�ZRUNLQJ�JURXSV��DOO�2+7V�GRLQJ�WKLV�
� 3DWLHQW�DQG�)DPLO\�$GYLVRU\�&RXQFLOV�± VRPH�DUH�GRLQJ�WKLV��RWKHUV�KDYH�
FKRVHQ�QRW�WR�HVWDEOLVK�VHSDUDWH�3)$&V�WR�HQVXUH�WKDW�3)&�SDUWQHUV�DUH�
HPEHGGHG�WKURXJKRXW�WKH�2+7�

� 2WKHU�DSSURDFKHV��&RPPXQLW\�HQJDJHPHQW�JURXSV��GDWDEDVHV�RI�3)&�SDUWQHUV

.H\�ILQGLQJV��5HFUXLWPHQW�DQG�VWUXFWXUHV

��



&KDOOHQJHV
&29,'�����LQLWLDO�VWDJHV��� PRVW�
DFWLYLWLHV�SDXVHG��FKDQJLQJ�IRFXV��
VKLIW�WR�YLUWXDO��JUHDWHU�OHYHO�RI�
XUJHQF\�DURXQG�HQJDJHPHQW�ZRUN

2UJDQL]DWLRQDO�FDSDFLW\�IRU�SDWLHQW�
HQJDJHPHQW

5HFUXLWPHQW�RI�GLYHUVH�YRLFHV

&RPSHQVDWLRQ�

$FURQ\PV�DQG�MDUJRQ

7HFKQLFDO�VXSSRUWV

0HHWLQJ�VFKHGXOLQJ

+HDY\�ZRUNORDGV�DQG�VKRUW�
WLPHOLQHV

(QDEOHUV

7UXVW DPRQJ�SDWLHQW�SDUWQHUV�DQG�
VWDII��HVS��ZLWK�SUH�H[LVWLQJ�
UHODWLRQVKLSV��IDFLOLWDWHV�3(�UDPS�XS

6WDII�VXSSRUW�DQG�DGYRFDF\�IRU�
SDWLHQW�SDUWQHUV�IDFLOLWDWHV�
HQJDJHPHQW�RSSRUWXQLWLHV�DQG�RWKHU�
VXSSRUWV

��



� 3URYLQFH�ZLGH�LQIRUPDWLRQ�DQG�UHVRXUFH�VKDULQJ WR�UHGXFH�
GXSOLFDWLRQ�RI�HIIRUW�DQG�VXSSRUW�FRQVLVWHQF\�DURXQG�FRUH�SULQFLSOHV�DQG�
DFWLYLWLHV

� 1HWZRUNLQJ�RSSRUWXQLWLHV�IRU�2+7�SDWLHQW�SDUWQHUV�
� *XLGDQFH�IRU�2+7V�WR�DGHTXDWHO\�UHIOHFW�D EURDG�UDQJH�RI�FRPPXQLW\�
SHUVSHFWLYHV LQ�WKHLU�ZRUN�

� *XLGDQFH�DURXQG�FRPSHQVDWLRQ DQG�UHODWHG�VXSSRUWV
� (GXFDWLRQ�DQG�VXSSRUW�WR�LQFOXGH�WUDLQLQJ�DQG�FRDFKLQJ�IRU�SDWLHQW�
SDUWQHUV��2+7�OHDGHUVKLS�DQG�KHDOWK�FDUH�SURYLGHUV�

� 'DWDEDVH RI�SDWLHQW�SDUWQHUV�ZKR�DUH�ZLOOLQJ�DQG�UHDG\�WR�HQJDJH�LQ�
HDFK�UHJLRQ�

� 3XEOLF�FRPPXQLFDWLRQV�DERXW�2+7V�
� 6XSSRUW�IRU�3(�HYDOXDWLRQ�
� 7RRONLWV��EULHIV�DQG�UHVHDUFK�RQ�EHVW�SUDFWLFHV�LQ�SDWLHQW��IDPLO\�DQG�
FDUHJLYHU�SDUWQHUVKLS�DQG�HQJDJHPHQW

6XSSRUW�IRU�2+7V�*RLQJ�)RUZDUG
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� +HOSV�ZLWK�JRDO�VHWWLQJ�DQG�EHQFKPDUNLQJ �HDUO\�RQ�

o :KDW�DUH�ZH�WU\LQJ�WR�DFKLHYH�ZLWK�RXU�HQJDJHPHQW�DQG�
SDUWQHULQJ�ZRUN"

o :KHUH�DUH�ZH�QRZ"�:KHUH�ZRXOG�ZH�OLNH�WR�EH"

� 6XSSRUWV�FRQWLQXRXV�OHDUQLQJ�DQG�LPSURYHPHQW��RQ�JRLQJ�

� +HOSV�WR�DVVHVV�WKH�LPSDFW�RI�\RXU�ZRUN
o RQ�SHRSOH��SURJUDPV��RUJDQL]DWLRQV�DQG�KHDOWK�V\VWHP

7KH�LPSRUWDQFH�RI�HYDOXDWLRQ
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:KDW�DUH�RXU�JRDOV�IRU�
HYDOXDWLRQ��DQG�ZKRVH�JRDOV�
DUH�WKH\�"

:KDW�DVSHFWV�RI�
HQJDJHPHQW�DUH�\RX�
HYDOXDWLQJ"�

:KDW�DUH�WKH�PRVW�
DSSURSULDWH�WRROV�IRU�WKH�MRE"

*HWWLQJ�VWDUWHG
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(YDOXDWLQJ�3DWLHQW�DQG�&DUHJLYHU�(QJDJHPHQW��6XPPDU\�RI�
ZKDW�ZH�NQRZ

*RRG�KDQGOH�RQ�PHDVXULQJ�process and experience RI�
HQJDJHPHQW��ZDV�HQJDJHPHQW�ZHOO�GHVLJQHG�DQG�H[HFXWHG"�

0HDVXULQJ�
impact KDV�EHHQ�
PRUH�FKDOOHQJLQJ

5HFHQW�GHYHORSPHQWV�LQ�KHDOWK�UHVHDUFK��QRW�
HDVLO\�WUDQVIHUDEOH�
6WRULHV�RU�SHUFHLYHG�LPSDFWV��H�J���ZKDW�KDV�
FKDQJHG�DV�D�UHVXOW�RI�P\�RXU�HQJDJHPHQW"�
/DFN�RI�WUDFLQJ�EHWZHHQ�3(�DFWLYLWLHV�DQG�
RXWFRPHV�LPSDFWV

5DQJH�RI�
DSSURDFKHV�
EHLQJ�XVHG

6XUYH\V�DQG�LQWHUYLHZV
'RFXPHQW�UHYLHZV�DQG�REVHUYDWLRQV
&DVH�VWXGLHV
7ULDOV�DQG�LQWHUYHQWLRQV
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3XEOLF�DQG�3DWLHQW�(QJDJHPHQW�(YDOXDWLRQ�7RRO��33((7�
KWWSV���SSH�PFPDVWHU�FD�RXU�SURGXFWV�SXEOLF�SDWLHQW�
HQJDJHPHQW�HYDOXDWLRQ�WRRO

Coming Soon… ,PSDFW�(YDOXDWLRQ�7RRONLW

$�WRRONLW�WR�VXSSRUW�WKH�HYDOXDWLRQ�RI�WKH�LPSDFW RI�SDWLHQW��IDPLO\�
DQG�FDUHJLYHU�HQJDJHPHQW��GHWDLOV�WR�IROORZ�RQ�33(&�ZHEVLWH�

6HOHFWHG�(YDOXDWLRQ�5HVRXUFHV
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$SSHQGL[
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-XOLD�$EHOVRQ��3K'

� 3URIHVVRU��'HSDUWPHQW�RI�+HDOWK�5HVHDUFK�0HWKRGV��(YLGHQFH�	�,PSDFW��+(,���
0F0DVWHU�8QLYHUVLW\��/HDG��3XEOLF�DQG�3DWLHQW�(QJDJHPHQW�&ROODERUDWLYH�
KWWSV���SSH�PFPDVWHU�FD �HPDLO��DEHOVRQM#PFPDVWHU�FD�

� 6WDII�FRQWDFW��/DXUD�7ULSS��(PDLO��ODXUDWULSS#PFPDVWHU�FD�

%HWW\�/RX�.ULVW\

� &KDLU��3URYLQFLDO�+HDOWK�0LQLVWHU¶V�3DWLHQW�DQG�)DPLO\�$GYLVRU\�&RXQFLO�

� (PDLO��SDWLHQWHQJDJHPHQW#RQWDULR�FD

&RQWDFW�,QIRUPDWLRQ
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� :KDW�WKH�33(�&ROODERUDWLYH�RIIHUV�2+7V���
o 7HFKQLFDO�DGYLFH�DQG�VXSSRUW�DURXQG�SDWLHQW�HQJDJHPHQW��SDUWQHUVKLS�DQG�LWV�

HYDOXDWLRQ��LQFOXGLQJ�JXLGDQFH�RQ�DSSURSULDWH�VXSSRUWV�IRU��DQG�DSSURDFKHV�WR��
HYDOXDWLRQ�DW�GLIIHUHQW�VWDJHV�RI�PDWXULW\

o 7RROV�WR�HYDOXDWH�SDWLHQW�HQJDJHPHQW�DQG�SDUWQHUVKLS��H�J���WKH�3XEOLF�DQG�
3DWLHQW�(QJDJHPHQW�(YDOXDWLRQ�7RRO��33((7��

o /HDGLQJ�D�SURYLQFH�ZLGH�(YDOXDWLRQ�:RUNLQJ�*URXS�WKDW�LV�GHYHORSLQJ�D�WRRONLW�WR�
VXSSRUW�HYDOXDWLRQ�RI�WKH�LPSDFW�RI�SDWLHQW�HQJDJHPHQW�DQG�SDUWQHUVKLS�DFURVV�
WKH�2QWDULR�KHDOWK�V\VWHP��LQFOXGLQJ�2+7V

o 1RWH��$GGLWLRQDO�LQIRUPDWLRQ�DQG�PDWHULDOV�DUH�DYDLODEOH�RQ�RXU�ZHEVLWH��
KWWS���SSH�PFPDVWHU�FD

� 0LQLVWU\�RI�+HDOWK�� 2QWDULR�+HDOWK�7HDPV�± :HESDJH
o KWWSV���KHDOWK�JRY�RQ�FD�HQ�SUR�SURJUDPV�FRQQHFWHGFDUH�RKW�

� 5DSLG�,PSURYHPHQW�DQG�6XSSRUW�([FKDQJH��5,6(��± :HESDJH
o KWWSV���ZZZ�PFPDVWHUIRUXP�RUJ�ULVH�OHDUQ�DERXW�ULVH�RYHUYLHZ

� 6XSSRUWV�DUH�DYDLODEOH�IRU�DOO 2+7V�DFURVV�WKH�GHYHORSPHQW�VSHFWUXP

6XSSRUWV�$YDLODEOH�WR�2+7V�DQG�+RZ�7KH\�&DQ�%H�
$FFHVVHG�DQG�8VHG�
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